«3ATBEPI)XEHO»

Pimennsm aKuioHepa

ITAT «<bAHK BOCTOK »

«30» xBitHS 2020 poky

(mpoToxomn Ne 2 Bix 30.04.2020 POKY)

3BIT
Harasinosoi pagun MAT «BAHK BOCTOK>» PO pe3yJbTATH AislIbHOCTI
banky 3a 2019 pik

Harnsnosa pana [TAT «BAHK BOCTOK (maxni — HarmsamoBa pazia) € xoserianbuum OpraHom
AT «bAHK BOCTOK» (mani — bank), mo Bu3Hawae crpareriumi mini i KOPIIOPaTHBHI I[IHHOCTI
banky, s3nilicHioe 3axucT mpaB Ta exoHOMidHHX IHTEpeciB aKIiOHepiB, BKIANHMKIB Ta IHIIHX
Kpenutopi banky, a Takox 3piiicHIoe KOHTPOIb 3a AisuibHicTIO IlpaBiinus Banky, VYrpasminas
BHYTPIIIHEOTO ayfuTy, YIpaBiiHHs py3UKaMu, YUpaBliHHA KOMIUTacHC (mami - HipO31iam
KOHTPOJIFO), KOPIIOPATUBHOTO CEKPETapsi (y pasi Horo oGpanHs) Ta BimoBigace 3a cran cpaB B banky
B I[LTTOMY.

Y cBoiii poGori Harmsimosa baza KEpyeThes 3akoHamu VYkpainm, Craryrom Bamky,
[onoxennam npo Harmsnosy pany IIAT «bAHK BOCTOK», Koaexcom KOPIIOPAaTUBHOI'O
ynpasiinbs ITAT «BAHK BOCTOKy», IloqoxeHHIMH npo Komiretn Harusmooi pa,
[onoxenusM mpo oprawizario KopropatuBHoOro ynpasiinHs [TAT «kBAHK BOCTOK» Ta iHmmMu
BHYTPIIIHIMH JOKyMeHTaMH BaHky.

Cranom na 01.01.2019 poky unenamu Harmnsmosoi panu Oymnu:

- 'onosa Harmnstinosoi Panu — Kocmenvman Bonooumup Muxaiinosuu;

- wienn Harmsanosol Paqu: [ namenxo [Opiii Ilemposuy;

Mopoxoecvra Jlioomuna Cemenisna;
Jlixoma [mumpo Cepziiioguu;
Kyouncera Ceimaana Kocmsanmuniena;
Hauyk Ipuna Bopuciena,

Llesuenro Hina Bimaniiena;

IIporsirom 3BiTHOrO POKy BinOymHCS HACTYIHI 3MiHH:

1. Bixnmosigno o Piwenns akmiorepa Ne 1 Bix 29.01.2019 p. 3 30.01.2019 poky uneHOM
Harnsanosoi paju npusnaueno Kysueyosy JI.B.

2. Binmosimao mo pimenns Axuionepa Ne 3 Bix 25.04.2019 p. 3 25.04.2019 p. IPUITHHEHO
IOBHOBaXXeHHS 1 010BM Ta uieniB Harusimosoi paau ta nepeodpaHo Ha HOBHIA CTPOK, a came:

- 'onora Harnsnorol Pagu — Kocmenomarn Bonooumup Muxaiinosuu 2

- wienn Ynenn Harmsanosoi Pagu: Inamenxo 1Opiii Ilempoguu;

Mopoxoecoka Jlroomuna Cemeniena,
Jlixoma Jmumpo Cepeiiioguu;
Kyouncora Ceimaana Kocmanmuniena;
Hauyk Ipuna Bopuciena

Illesuenxo Hina Bimaniisna

Kysneyosa Jlioomuna Bixmopisna.

3. Binnosinmo no Pimenns axmiomepa Ne 6 Bim 26.12.2019 p- 3 02.01.2020 poxy unenom
HarnsoBoi pagu nmpusnaueno Makeey O.B.

3acinanns Harumsinosoi pamm npoBomumuch peryssapHo 3riguo 3 IosoxkenuaM mpo Harasinosy
pany .

Iporsrom 2019 poxy Harnsimosoro panoro nposeneHo 124 3acimanns, BigmoBimHO 10
KOMIICTEHIIIi Ha 3aCi/IAHHSAX PO3IIIANATHCS Ta IPUHMATHCS PILICHHS 3 MUTAHb II0/0:

— 3aTBep/uKeHHs CTpaTeriqHoro miaHy possuTky bamky;



3aTBEPIDKCHHS Oro/keTy Bauky, y ToMy wmcri broyoxery  Ympapiiaas BHYTPIIIHEOIO
ayluTy, YTpaBIiHHS KOMIUIA€HC, YNpaBmiHHS pH3MKAMH Ta 3BiTiB PO BUKOHAHHS
Oromkery Bauky:;

POSTJIANY IMOKBAPTaIbHUX 3BiTiB [TpaBiinus Banky npo BUKOHAHHS piIieHs;

3aTBEp/UKEHHs pimteHs KpeauTHOro Kowmirery Tta IlpaBninus banky mono Hamamns
BEIMKHX KPEIUTIB Ta KPEIUTiB, HAJaHHX [OB A3aHHM 0COGaM Ta BHECCHHS 3MIH JI0
KPEMTHUX JIOTOBOPIB YKJIAEHUX 3 IIOB’ I3aHUM 0COGaM;

3aTBEPIDKCHHS PIYHOTO TUTaHy Ta 3MiH 10 IUTaHy IIPOBE/ICHHS YIPaBIIiHHSAM BHYTPIlIHBOTO
ayAuTy ayIHTOPCHKUX TIEPEBIPOK Ta IOBTOCTPOKOBOTO ILTAHY IIEPEBIPOK;

PO3IJIANY 3BITIB 3a pe3yibTaTaMH IPOBEIEHHS YIpaBaiHHAM BHYTPIIIHEOTO ayuTy
aylMMTOPCBKUX TIEPEBIPOK (ayMUTy), y TOMY HYHCI NP0 BHKOHAHHS piYHOTO MJIaHy
TPOBCICHHS ayJUTOPCLKUX MEPEBIPOK, MPOrpaMH 3a0e3NeUeHHs Ta MiIBHIICHHS SKOCTI
BHYTPIIIHBLOTO ayIuTy, GIO/KETy Ta PECYPCHOIO MJIaHy, MiATBEPPKEHHS JOTPHMAHHS
OpraHi3aliffHOI He3alIekKHOCTI Ul OI[HKH epexTuBHOCTI Ta sAKOCTI PoGoTH VYipasiiaHs
BHYTPIIIHBOIO;

POSTIIANY  PE3y/bTaTiB HepPeBipKM Y HPaBIiHHSM BHYTPINIHLOTO aYIUTY JOTPUMAHHS
bankoM 4MHHOrO 3aKkoHOMABCTBA VKpaiHH IMOM0 3amo6iramms Ta IpoTUAil Jeramizamii
(BIIMMBAHHIO) JOXOJiB, ONEPXKAHUX 3IOUHHHHM IUIAXOM, (hiHAHCYBaHHIO TEPOPH3MY Ta
(biHaHCYBaHHIO PO3MOBCIOIKEHHIO 30poi MacoBOTo 3HMILEHHS, Ta HOPUIHATTS BiJIIOBiIHHUX
3aXO/(IB CTOCOBHO YCYHEHHS 3ayBayKCHb Ta BHKOHAHHS HaJIaHUX PEKOMEHIallil;

POSTTISIY pe3ybTaTiB OLIHKH €)eKTHBHOCTI CHCTEMH BHYTPIIHBOTO KOHTPOJTIO;

posriany iHdopMamii  moOK0 3AiHCHEHHS MOHITOPHHTY BHIIPABJIEHHS BiMOBiIATBHEMM
NpaliBHUKAMH IePEBIPEHUX Y IIOIEPEe/IHIX 3BITHUX Mepiojax miapo3 s bauxy 3ayBaskeHp
Ta BUKOHAHHS PEKOMEH/IALI, HaiaHuX YIIPaBIiHHAM BHYTDILIHEOTO aynuTy;

Ha/laHHS 3rOJM Ha BYNHEHHS 3HAYHUX [PAaBOYHHIB;

3MIH yMOB TpPYIOBHX JOTOBOPIB, IO yKIamawtecsa 3 wienamu Ilpasninus Bauky,
NpauiBHUKaMH  YIIpaBIiHHS BHYTPINIHEOTO  ayAUTy, MNpaIiBHAKAME Ynpasninas
KOMIIIA€HC, HPALIBHUKAME Y IIPABIIiHHS PU3HKAMH;

BH3HAYECHHS PO3MIPY JI01aTKOBOI 3apoBiTHOT miaTu (npemii) I'onmosu IIpaBninus Ta Unenis
IpaBninns, npauiBHukiB Yrpasimizs BHYTDINIHBEOTO ayauTy, YIIpaBiiHHS KOMILJIA€HC,
YIIpaBIiHHS PUBHKAMHY;

3aTBEP/UKCHHS B MEXKaX CBOET KOMIIETEHIII] BHYTPIIHIX HOPMATHBHUX JOKyMeHTiB Banky;
HaJlaHHs TIOINEPENHBOTO 03BOJY Ha YKIA[ACHHS Ta BHECEHHS 3MiH 10 I CHEPAJILHUX YTOJI,
JIOTOBODIB PO BiJICTYIIEHHS MpaBa BUMOTH, KPCIMTHUX JTOTOBOPIB, JIOTOBOPIB rapaHTiii,
daxropunry, OBepapadTy TOIIO, cyma SKHX IIEPEBUIYE JIMITH, BH3Ha4YeHi CTaTyTom
banky 115 xoXHOrO BuIy 7OrOBOpIB, TA HANAHHS MOBHOBAKEHD IIOJ0 HiAIMUCAHHS X
JIOI'OBOPIB;

IEperyIay pu3HK-aneTuTy banky mono okpeMux BHIIB pU3HKiB;

POSIJIANY  MOTOYHOrO MPO(ITIO PU3MKIB 3a BCTAHOBJIEHHM pPH3UK-ANIETHTOM banky 3a
OCHOBHUMH BUJaMH PU3HKIB;

POSIJIILY CTPYKTYpPH 3aJly4€HHX KOLITIB KIieHTiB Bauky y pospisi Basor;

HEpEIANY NOMYCTUMHIX IPAHUYHHX 3HAYCHb CTPYKTYPH IacuBiB Bamky y pO3pi3i BaIOT;
PO3IIANY 3BITIB WIOJI0 ONEPALifHOr0 PH3HKY;

3aTBEPKEHHST 3BITIB PO  pe3yJbTaTH MOHITOPHHTY  (YHKUiOHYBaHHS CHUCTEMU
BHYTPIlIHBOI0 KOHTPOIO baHkys;

PO3ITIAY Ta 3aTBEP/KCHHS 3BITIB PO (YHKI[IOHYBAHHS CHCTEMU KOMIIJIA€HC-KOHTPOIIIO T
KOMIUTa€HC-PU3HKIB BaHKy, y TOMy 4HCcTi pexoMeHnamili Ta BHKOHAHHS 3aXOMIB IIIOJI0
YCyHeHHs (MiHiMi3aNii) KoMIUTaeHC-pU3HKiB;

PO3IIIANY Ta 3aTBEPIKCHHsI PIYHOTO 3BITY PO BHKOHAHHS IIaHy poOotu YupasiiHHS
KOMILJIAEHC;

O3HAHOMJIEHHST HOBOTO wieHa Harnsmosoi pamu 3 jioro mpaBamu Ta 0GOB'S3KaMH,
BHYTPIIIHIMK TOKyMeHTamu Banky;



3aJIlydCHHsl Ta OOpaHHS OIIHIOBAYA JUIS 3/iMCHEHHS OUIHKH PHHKOBOI BapTOCTi MaiiHa Ta
3aTBCP/UKCHHS yMOB JIOrOBOPY, KU Oy/€ YKIaICHO 3 TAKMM OIiHIOBAYEM;

NPUAHSTTS Yy BJIACHICTh 3aCTABHOTO MalHa Ta M[0/10 3ilCHEHHS 001Ky 3aCTaBHOr0 MaiiHa,
HabyTOro y BJIACHICTB;

[ICpENaHHsT Ha PO3IIIs akiioHepa baHKky MUTaHHS PO YKIaJeHHS KPeAUTHOTO JIOTOBOPY;
HallaHuA ToBHOBaxeHb ['omosi Ilpapninns Ha ykmanenns I'emepaibHOro JIOTOBOPY TIPO
TIOPANIOK NPOBEJICHHS OIEPaIliil 3 KYIBII-Ipoiaxy, 06MiHy iHO3EMHOT BATIOTH Ha yMOBax
«cBom» 3 HanionansHuM GankoM Ykpainu;

npo HajgaHus ['onosi IlpaBminHs BaHky mHoOBHOBaxkeHHS Ha BUJA4y JIOBipEHOCTEMH
npaniBHUKaM baHKy Ha migmmcadps 3asIBOK/3BEPHEHD B MeXax | eHepaibHOro JIOTOBOpY
[IpO MOPsANOK MNPOBENCHHS ONepaliff 3 KymiBIi-Ipoaaxy, o6MiHy iHO3eMHOI BANIOTH Ha
yMmoBax «cBom» 3 Hartionansaum 6arkom Vipainm;

3aTBEPIUKEHHS MaTpulli mpodino Harmsinosoi pau;

3aTBEPJDKEHHS MaTpUL podimo IIpasninus bauky;

3MiHY yHIpaBIiHCHKOI Ta Opraizariifnoi CTPYKTYpH baHKy;

PO3MOIII IOBHOBAXEHb MiX WieHamu HarisioBoi pau;

PO3IIIAY PE3YJIBTATIB CTPEC-TECTYBAHHS PU3HKIB;

PO3LIIANY PE3yNBTAaTiB PO3PAXyHKY 3HAYEHHS ONEPAI[ifHOro PU3UKY 32 METOIMKOIO
6asoBoro inguKartuBHOrO minaxomy (BIA);

PO3IIANY Ta 3aTBEPJUKEHHS 3BITY PO CAMOONIHKY ONEPALiHHAX PH3HKIB;

3aTBEP/DKCHHS NICPEIIKY Ta JIMITiB KIIIOYOBUX iHIUKATOPIB pusuky ( Key Risk Indicators —
KRI);

3aTBEP/UKEHHs KPHUTCPIIB PO3NOALTY BTpaT Bix mofii omepauiiinoro PH3MKYy Ha KapTi
OlEePaIifHOTO PUBHKY;

BCTaHOBJICHHS PU3UK-AIIETUTY y4acHHKa BaHKiBChKoT rpyr;

BU3HAYEHHS TepelliKy ocib, mpodeciiina MisIbHICTh SKHX Mae 3HAYHMH BIUIMB HA 3aradbHAl
npodins pusmky banky;

PO3IIISITY MUTaHHS PO IPOJaX PyXOMOTO Ta HEPYXOMOTO MaifHa;

3aTBEP/DKCHHS CKJIaly KOMiTeTiB Harnanosoi paau, npuitHsTTs: pimenus IIPO JOULUTBHICTE
CTBOpPCHHs KoMiTeTiB Harmsiiosoi paau;

3aTBEPDKEHHS JTIMITIB 32 ONlepallisMe 3 GaHKAMH-KOHTPAreHTaMu;

onepariii 3 10B’s3aHUMH 3 BaHKOM 0cofaMM Ta 3aTBepIIKEHHS HEPEITIKy OB’ SI3aHMX 13
0aHKIBCHKOIO IPYIIOIO 0Cif;

PO3IILSNY Ta 3aTBEP/UKEHHS 3BITIB PO poboTy KoMitetiB HarmsanoBoi pau;

PO3IIIALY Ta 3aTBEP/UKEHHA PI4HOI (iHaHCOBOI 3BiTHOCTI Bamky, 3BiTy KepIBHUITBA (3BiT
PO yIpaBiiHHA), 3BiTy IIpaBiiHes, BECHOBKY 30BHIIIHBOTO ayauTopa, 3BiTiB Harmsanosoi
pazu, y ToMy 9HCIli Ipo BuHaroposy wieHis Harnsnosoi paju Ta lIpasninns Bauky, ominky
edextuBHOCTI JismbHOCTI Harmsmosoi pamu ta Ilpasninns Banky B minomy, wienis
Harnsnosoi pamu ta Ilpasninns BasKy KOXHOTO OKpeMo, KoMmiTeTiB Harmsamosoi pagu ta
pasninas banky, migposainie KoHTPomO, OLiHKY BiTOBIAHOCTI WieHip Harnsnosoi pamu
Ta Ilpasninns banky, kepiBHHKIB migpossinis KOHTPOJIIO KBaJi(iKamidHUM BUMOTaMm,
OUIHKHM KOJIEKTHBHOI MpuaaTHOCTI Harmsiosoi pamu Ta IlpaBninas bauky;

3aTBEP/UKECHHS PIYHOI 3BiTHOT iH(opmauil npo pesymbrarn (pinancoBo-rocmomapchKof
AISTBHOCTI €MITEHTa, sIKa PO3KPHUBAETHCS Ha (onoBOMY PHHKY, B TOMY 4HCIi MUIIXOM
nofanns 1o HanioHanbHoi komicii 3 niHHUX nmanepis Ta GoHI0BOTO PUHKY;

OIIHKH HE3aI€XKHOCT] POBEAEHOTO 30BHIIIHBOTO ayauTy (hiHaAHCOBOI 3BITHOCTI;
BU3HAYCHHS 30BHIIIHBOTO ayIMTOPA JUIs POBEJEHHS AYIATY PiYHOL (binaHCOBOI 3BITHOCTI
Ta O]y TpPOMDKHOI (imaHcoBoi 3BiTHOCTI Bamky, a Takoxk YMOB JIOTOBOpY, MIO
YKIanaTUMETBCS 3 HUMH, BCTAHOBJIEHHS PO3MIPY OILTATH ITOCIIYT;

3ATBCP/DKCHHS MOPSKY IPOBENEHHS Ta YMOB KOHKYPCY 3 BiIGOpy ayauTopchkoi hipmu s
HaJIaHHS TIOCITYT 3 000B’A3KOBOTO ayAUTY (iHAHCOBOI 3BITHOCTI;
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—  BLIKPHTTS/TIPUTIMHEHHS HisbHOCT] Biuinens BaHky; 3MiHy HepeniKy omepariii, siki
3IIHCHIOIOTECH BLATUICHHSMU; 3MIHY ajpecH, NEepEeNMEHYBAHHS  BIiJUTi/IEHD bauky Ta
3aTBep/KeHHs 1X [To05keHp;

— DPO3IJIANY pe3ysbTaTiB nepeBipok nposeneHnx HamioHambHIM GanKkom VYkpaiau ta iHmmMu
Opratamu IepxaBHOI BIajli Ta YIPABIIHHSL, SIKi B MEXaX KOMITETEHITHT 3/1iHCHIO0TS HarJIs
32 misnbHicTio  Bamky, 3aTBepmkeHus roranis NOJaNbIINX MiH IM0J0 BHKOHAHHS
PCKOMEHMAL}, HaJaHUX 3a pe3yibTaTamu iHCIeKTyBaHHs  Banky, BmpoBamkeHHs
KOMIEHCALIHHNX 3aX0/1iB Ta BUKOHAHHS IHX 3aXO/IiB;

— 3arBep/ukeHHst [Inany nenepepsrocri 6i3Hecy;

— 3aTBEPUKCHHS Oi3Hec-Moereli 3a (hiHaHCOBMMMU aKTHBAMHE banky;

— 3aTBepiuKenns [Iporpamu kamitasisanii/pecTpykTypusanii mismpHocti banky;

— 3aTBEPUKCHHS Ta BHECEHHS 3MiH 110 ITnany yeprosux 3acigans Harmsoof panu;

~ 3arBep/uKeHHs Peectpy inopmariiinux axtuBis, 3BiTy 3 oniHKM pusuKiB iH]OpMauiiiHol
Oesnexu Ta ITtany 06po6ku pusmkis iH(popMarniiiHoi Ge3nexn;

— HaJlaHHA NPONOo3uUii akuioHepy Bamky mono KaHIUIATYpH [UI OOpaHHs Ha I0cay WieHa
Harnsinosoi pamu;

~ POSIVBANY TTMTaHb NP0 BKIIOYCHHS KaHIMJATIB B CIIMCOK KaAPOBOIO pe3epBy [0 IUTAHy
HaCTYIMHUITBA; 3aTBEPUKEHHS IUIAHY HACTYITHHUIITBA,

— 3aTBEP/DKEHHS 3BITy IPO IepeBipKy BimmosimmocTi [0OBHOrO Oyxrantepa Ta 3actymHuka
['onosHoro Gyxrairepa kpamidikauiinmm BHMOTaM;

— IHOMMX  NUTaHb, IO HAICKATEH o xommerennii  Harmsimosol pamu 3rigHoO i3
3aKoHomaBcTBOM Ta CratyToMm Banky.

He pinme #ix omun pas na ksapran Harnsmosa pajga mposoamna coinemi 3acinamms 3
IIpaninnsam Bauky ta perymspuo IIPOBO/IMJIA 3yCTPIi 3 KepiBHUKAMHM Mipo3Iinis KOHTpoJto. Taxi
3aCiIaHHsA/3yCTpiul IPOBOMMIMCS 3a iHiNiaTHBH Harnsnosoi pamu um 3a iminiatusm [IpaBninus
bauky/minposainis koutpomo y opwmi 3acimanns Harnamosof pamu.

Ho mopsnky nemHoro cminbHEX 3acizans Harmsmopoi panu Ta llpaBnminus Bauky, 3acizanb
Harnamosol paan 3 xepiBHukamu IiZIPO3/IiNIiB KOHTPOIIIO, 30KpeMa, ajle He BHKJIFOYHO, BKJIIOYAJIACS
[IMTaHHA IOXO PO3TIIAMY (IHAHCOBHX IMOKAa3HWKIB BaHKY 3a BiAMOBimHi 3BiTHI 1epiod, 3BiTH
IApO3iniB Banky, a Takox Gymp-ski iHmi NMTAaHHS, AKI Ha JyMKy 4jieHiB Harismopoi paau,
Ilpasninng Banky Ta kepiBHHKIB HIAPO3IUIIB KOHTPONIO € JIOMLIBHEM PO3MIIAHYTH B MeXKax
3acijaHus.

Iporsirom 2019 poky 6y:0 npoBenero 5 crinbHmxX s3acinanp Harmnsmosoi pagu ta [paBninus
banky.

B 2019 poni Harnsnosoro pajnoro NPUAHSITO PIllleHHS Ha JAHOMY eTarli GyHKIiOHYBaHHS
banky me crBoproBarn npu Harisnosiit Pami Kowmiter 3 ynpasiinag pusukamu  (IIpotoko
Harmagosoi pagu Ne 94 Bin 01.10.2019p.).

B 2018 poni Harnsmosoro pamgoro crBopeHo Kowmiter 3 nuranp aymuty ta Komiter 3 murams
lTpusHadeHb Ha BUHAropos (IIporoxon Harnsmosoi paau Ne 32/5 Bix 26.04.2018 P

Kowmitern ctBOpeHo 3i cxmany Harmsmosoi pamu Ta CKIaIaloThCs 3 TPhOX wieHIiB. OYoIIoTh
KOMITeTH wieHH HarnsamoBoi pajm, ki € HesaiekHuMu JAUPEKTOpaMH. BinbinicTs 4iieHiB 3a3HaYeHUX
KOMITETIB CTAHOBJIATH HE3aIEKH] JUPEKTOPH.

Hporsrom 2019 poky cknan Komiteris He 3MiHIOBABCS:

1. Kowmiter 3 nurams aymury 3 MAIOPSA/IKYBaHHAM Ge3nocepenubo  Harysiosii paji

(ynxuionygas y nactymuomy ckiai:

Tonosa xomimemy - Hesaneocnuii wnen Haznsi0060i paou Illesuenxo Hina Bimaniiena;
Ynenu komimemy:

Hesaneocnuii wnen Haznsoosoi padu Kyouncvora Céimaana Kocmanmunisna;

Ynen Hazns0060i paou Jlixoma Hmumpo Cepeitiosuy.

2. Kowmirer 3 muramp npusHavYeHL Ta BHHAIOPOZ 3 IMIIOPS/IKYBAHHIM Ge30CepPeHbO0
Harnsposiit pani dyukuionysas y HaCTYyIIHOMY CKJIaJi:
Lonosa xomimemy - Hesanescnuii wnen Hazisdogoi paou  Kyouncoxa Ceimuana
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Kocmanmunisna;

Ynenu komimemy:

Hesaneaicnuii unen Haznsoosoi paou Ilesuenxo Hina Bimaniiena,
T'onosa Haznsdoeoi paou Kocmenvman Bonooumup Muxaiinosuu.

26.12.2019 poxy Harnsmosoro pajoro NPUAHATO pimeHHs smiauty 3 02.01.2020 POKy CKJa
KowmireTis:

1. Kowmirer 3 nurans ayanty:

Lonosa _womimemy - Hesanesicnuii  wnen Haznsdogoi paou  Maxecea Onena
Borooumupiena;

Ynenu komimemy:

Hesanesicnuii wien Haznsoosoi paou Kyouncoxa Ceimnana Kocmanmunisua;
Ynen Haznaoosoi paou Jlixoma Jmumpo Cepeitiosuwu.

2. KoMiTeT 3 muTanb npu3sHaveHb Ta BUHATOPO:
lonosa xomimemy - Hesaneacnuii unen Haznsooeoi paou  Kyounceka Ceimnana
Kocmsanmuniena;
Ynenu komimemy:
Hesanexcnuii wnen Haensiooeoi padu Kysueyosa Jlroomuna Bikmopisna;
Ynen Haznaooeoi paou Jauyx Ipuna Bopuciena.

IIpoTsrom 3BiTHOrO poxy nmpoeaeHo 19 3acinann Kowmirery 3 murans ayauty Harnsmposoi paau
Ta 24 3acinanns KomiTeTy 3 nuTanb npu3HaYeHpb Ta BUHaropoJ Harnsgosoi paau.

KomiTetn 3 nuradp ayiuty HaJIeKHHM YMHOM BUKOHYBAB CBOI (DYHKIIIi Ta IMOBHOBaXKEHHSI
o0 3a0e3IeYeH s KOHTPOJIO 3a BIPOBAIKEHHIM aIeKBATHO CHCTEMM BHYTPIIIHBOTO KOHTPOIIIO,
(bopMyBaHHAM TONITHK BHYTPILIHBOTO ayaury, OyxranTepchkoro o6iiky Ta diHamcoBoi 3BiTHOCTI,
IIPOBEACHHAM 30BHIIHBOTO ayJHUTy, e()eKTHBHO BUBYAB IIHTAHHS, IO pO3rIAJaInCs Ta HaJaBaB
pexomenanii Harsnosii paii aist NpUiHSTTS BUBAKEHHIX pilieHs.

Komirter 3 nmuTanp npusHavens Ta BHHATOPOX HANEKHUM YHHOM BHUKOHYBaB CBO1 (yHKIIi Ta
TOBHOBAKCHHS IIO/I0 3a0€3NEUCHHs MOTTMOICHOIO ONpAIIOBAHHS IHTAHb, IO BIXHOCATECS hi (o)
KomneTeHuii Harnsanosoi pamu B chepi po3pobxu IPUHIKIIB Ta KPUTEPIiB CTOCOBHO MPH3HAYEHS ,
MOTHBALI, OLIHKH, BUHATOPO/IM Ta MaTepialbHOro CTUMYJIFOBaHHs WieHiB Harnsnosoi pamu, wieHis
llpaByinns banky Ta inmmx oci6, npodeciiina AisTbHICTD SKHX Mae 3HAYHMI BIUILE Ha 3arajbHui
npodink pusnky Banky, eQekTHBHO BHBYAB MUTAHHS, MO PO3IIISIIAIACS Ta Ha/laBaB PEKOMEHIaIlil
HarnsioBiit paji 1uist OpAHHSTTS. BUBAKEHNIX pillieHs.

Opranizaniiigoo Gopmoro po6otn KomiTeris Oyiu 3acimauHs, mwo Oynu opramizosami Ta
MPOBE/ICHI HAJIEKHUM YHHOM, BIJIOBIAHO 10 I10JIOMKCHHS npo Kowmiter 3 mnurans aymuty Ta
Honoxenns npo Komirer 3 murans npusHavens ta BHUHAropoJ.

Best misuibHicT, 1m0 npoBoautack IIpasiinusam banky, 3Haxonmnacek y noni 3opy Harmnsosof
panam.

[Ipotsirom sBiTHOTO MeEpioy sminu y cxmazi [pasinms banky He BinOysammucs.

Cranom Ha 31.12.2019 p. kimbkicruil ckiman IIpaninns Bauky BiciM oci6 B HACTYITHOMY
CKJIai:

- l'onosa lpasninmns — Mopoxoecvkuii Badum Bikmopoesuu,

- sacmynnuxu I'onoeu Ipasninus: Mopoxoecvra Jlis Cemeniena.;

Ilymps Bixmopis leaniena;
Ceobo00a I'anna Onezigna;,

- unenu Ilpaeninns.: Hanginosa Temsna I'eopeiisna;
Yerepec I'anuna Bikmopisna;
bopasnvosa Onena Jleonioisna;
Pooomanose Baoum Bimanisiosuu

Y 3BitHOMY miepioni AisuibHicTs [IpaBnminms Gyia BIZIKPUTOIO 1 KOHCTPYKTHBHOIO. [Topymienms
pitens 3aranpHEX 360piB akmioHepis, Harmsinosoi panu, CraryTy Ta iHIIMX BHYTPINIHIX JOKYMEHTIB
barky, B ToMy uMcii mopymens, mos’s3aHMX 3 IHTEPECaMH aKI[lOHEPiB, B PoGOTi ITpaBninusg He
BCTaHOBIICHO.



Hus 3aGesnevenns  crabimpHix YMOB nmistbHOCTI Bamky, 3a skux Bank 3amumacrncs
CIIPOMOXKHHM CBO€YACHO Ta MOBHO BHKOHYBATH yei cBoi 3060B‘s3aHHs, po3pobiieHa cucTema
YIPaBIIHHS pPU3UKAMH, sKa 3abesnedye NOCATHEHHS MeTH 3aXMCTy IHTEpECiB BKJIAJHHKIB,
KpENMTOPIB, MapTHepiB Ta aKkmioHepis banky.

IIpouec ynpasninus pusukamu B Banky mocriitno 3HaxomuThCs B uenTpi yBaru Harmsamosoi
panu ta llpasninus Banky. Hauansmuk YUpaByliHH PH3UKAMH BXOIHUTH JI0 CKJIaZy KOJeTiaJbHUX
opratis bauky, a came no Ilpasninms Banky Ta HactymHHX KoMiTeTiB: Kpenurnoro, Yupapninus
aKTuBamu i macuBamu, Kowmitery 3 YHPaBIIiHHS Omeparifiuum pusukom. Hauanbmuk VYupasninas
PU3HKaMK Ta Ha4daJbHUK YIPABIIHHA KOMIUIACHC MAlOTh [paBO «BETO» Ha pimeHHs [IpaBiHHS
banky, xomireris ITpapmisms Ta iHITHX KOTeriaTsHiX OpraHiB, yrBopeHux IIpaBminnsm banky.

Binnosinao mo Bumor ITocramosm HBY Ne 64 Bix 11.06.2018 p. IIpo 3aTBEPKECHHS
Ilonoxxennst npo opramizanito cucTemu YUPaBJIiHHSL PU3NKaMK B GaHKaX YKpailu Ta OaHKIBCHKHX
pynax, mpotsrom 2019 poky BaHk mpomoxyBa 3milicHioBati 3aXOJTM IIOAO BIOCKOHAJIECHHS
opraHisanii B BaHKy KOMIIEKCHOT, aneKBaTHOT Ta e(eKTUBHOI CHCTEMH yIpaBITiHHS pU3HKaMH.

Binnosigao 10 sumor Ilocranosn HBY Ne 867 Bif 29.12.2014 p. IIpo 3aTBEPXKEHHS
[onosxennst npo oprauizariio BHYTPIMIHBOIO KOHTPOIIIO B GAHKAX Ykpaiuu, nporsrom 2019 POKY
Bank npopomxysas 3niiicHioBarn 3aXO/ M0N0 BAOCKOHAJNCHHs OpraHisauii B BaHKY cucremu
BHYTPIIIHBOTO KOHTPOJTIO.

B 2019 poui Harmsosa paja 3xilicHIOBaa MArOTOBYI 3ax0u 0 BIIPOBAKEHHS BUMOT
[Tocranoser HBY Ne 88 8ix 02.07.2019 p. IIpo 3arBepmxenns [Tonoxenns PO OpraHi3aliio CUCTEMHU
BHYTPINIHBOIO KOHTPOJIO B GAHKAX YKpaiHu Ta GaHKiBCBKHX TPYyIax, a TaKoK BUMOL [TocranoBu
HBY Ne 97 sig 18.07.2019 p. Ilpo 3arBepkenns ITomoxeHns PO Opramisamniro mporecy
YIIPaBIIHHS IPOOIEMHUMHI aKTHBAMH B OaHKaX Vkpaiuu.

Harnsnosa pana sinmivae, mo y 3BiTHOMY Tepioai IIpaBitinmsm banky npoBoaunacs poGora
N0  3a0€3MEYEHHI0 NPUOYTKOBOI JHSIBHOCTI banky, 3memnmennio Burpar, palioHabHOMY i
¢EKTHBHOMY BUKOPHCTAHHIO 3apo0iTHOT MIaTH, 06IrOBHUX KOIITIB, OCHOBHHX 3aCOGiE,

Y 2019 poni ocHOBHI 6a1aHCOBI TOKA3HUKY sIEHOCTI banxy Oynu mactymaumu:

Posmip umctux axtumiB 3pic ma 14% a6o ma 1350 MIJIH.IPH. i Ha Kidenp 2019 poky cknas
10 691 muH. rpu. Take 3pocranns BIZIOYBAIOCs 3a PaxXyHOK 36i/IbIICHHS 3a00proBaHOCTI 1HIIKX
OaHKiB (+248 MIH.IDH., IO CKIANANO 3GLIBIICHHS 20 pieHg 819,6 MAH.IPH.) Ta 36imbIICHHS
noprdens HiHHEX nanepis (+803,7 MJIH.TPH., IO CKJIa/1ayio 301bIeHHs 10 pisas 1 612,6 MJIH.TPH.).

30008’ s13anHs Banky 3a 2019 pik 30umbIIMINC HA 1 175 MJIH.I'PH. Ta CTAaHOM Ha KiHEelb
3BITHOI'O POKY ck1ananu 9 805 MJIH.TPH., 30Kpema:

> MiKGAHKIBCBKi KOIITH 3MEHIIMIACH Ha 839,5 mmm.rpH. (Ha 80%) 1m0 piBHS 216.4
MJIH.TPH.;

> KOIITH HAa HOTOYHHX paxyHkax 30umbimmamcs Ha 1 342 MIH.TpH. (Ha 26%) 10 piBHS
6 454,7 man.rpu.. Konrru IOPHJIMYHUX 0Ci0 Ha MMOTOYHMX PAXYHKAX 3GilbIIHIHNCE Ha
1 015 mun.rpn. (#a 24,3%) ta cranom ma 01.01.2019 POKy ckianamu 5 192 MiH.IpH.
Komru ¢iznunux oci6 #a mortounux paxyHkax 30UIbIIMIHCE Ha 327 MIIH.IPH. (na
34,9%) ta ctanom Ha 01.01.2019 POKy cknananu 1 262,7 mutH.rpH.

» KOIITH HA JENO3HUTHHX paxyHkax 30uIbmmIMCs Ha 470 MIH.TpH. (Ha 23%) no piBHs
2500 mum.rpH.. Komt ¢isnunux oci6 Ha JACTIOZUTHHUX DPaxyHKaX 30LIBMIMINCH Ha
361 mum.rpH. (Ha 23%) Ta cramom Ha 01.01.2019 POKy cknanama 1911 mua.rpm.
Kowrru ropummunnx oci6 Ha nenmosuramx paxyHKax 30UIbIMINCE Ha 109 MIH.IpH.
(Ha 23%) ta cranom Ha 01.01.2019 POKY ckiIajanu 589 MIIH.TpH.

2019 pix bauk 3axinuns 3 npuGyTKOM y po3mipi 165 muH. rpH. , mo Ha 43 MJIH.I'PH Oljble
PE3YJIbTATy MONEPEIHBOrO POKY (mpupict Ha 35,2 %) :

> YHCTHI IPONEHTHHIT 10Xia B 2019 poui Bupic Ha 143 myH.rpH (26%) y nopiBHsHHI 3
2018 poxom ta cranoBus 689,7 MIIH.I'DH. 3@ 3BITHHH mepio;

» yucTHil KoMiciitHu moXi 3pic Ha 74 MuH. TpH. (28,6%) Ta cTAHOBHB 332,6 MIH.IpH.
y 2019 poui. B ctpykrypi onepauiifnux moxonis muroma Bara KOMICIHHHX [IOXOJIIB
banky cranosuts 31,1%, nopismsizo 3 28,5% B 2018 pori.



ANMIHICTPaTHBHO -  roCHOJapchki  Ta onepauiini Butpati y 2019 powi 36ibmmimch Ha
22,7 MiH.IpH. (6,9%) Ta cTaHOBHIH 352 MJIH.TpH. BuTpary, moB’s3ani 3 nepconanom, 36iabImimcs
Ha 80,1 MuH.rpH. (Ha 24,5%) Ta cTaHOBHIM 406,8 mma.rpH. 3a 2019 pik.

B 2019 poui Bamk npomemomncrpysas Bminms pcaryBaTd Ha BUKJIMKH, 30€piriid BHCOKHIT
PIBEHb JIOCTATHOCTI KamiTany Ta JikBigHocTi. CTaHoM Ha Kinens 2019 poKy peryIsTHBHHIN KammiTan
banky cranosus 1 042,2 mm. TPH.(TIPUPICT 3 OYATKY POKY Ha 223 MJIH.TPH. ab0 Ha 27%), piBeHb
JOCTaTHOCTI Kamitaity - 13,44% mipu HOPMAaTUBHOMY 3Ha4eHHi - 10%.

OCHOBHI aCIIeKTH Ta HOKA3HUKH iSTHHOCTI banky wasemeni y s3Biti mpo pesymbrart
AisbHOCT Barky 3a 2019 pik.

Binmosinno 1o 3akony Yxpainu «IIpo Ganky i OaHKIBCBHKY JSTBHICTEY, 3akoHy Yipaitu «IIpo
aKIIOHEPHI TOBApUCTBA», «MeToMIHIX PEKOMEHJIAIIA 1010 OpraHisaiii KOpmopaTuBHOro
YIPaBIiHHS B GaHKax YKpalHH» cXBaleHHX PilreHHIM IIpasninns HamionansHoro Ganky Vipainu
No 814-pm Bix 03.12.2018p. Ta BHYTpimHIX JOKyMeHTIB banxy, HarmsmoBoro pamoro 3mificHeno
OUIHKY e(EeKTUBHOCTI misbHOCTI HarmsmoBoi panmu B migoMy, ii KOMITETIB 1 KOKHOIO 4jeHa
Harnsosoi paju, wiena kxomirery Harnsnosoi panu.

Harnanosa pama ta xomirern Harnsmosoi pazi B 3BITHOMY Mepioji 3mifiCHIOBAIM CBOIO
AISUIBHICTD TOTPUMYIOYHCEH TIPHHIHITIB: €()EeKTHBHOCTI, KOMIIETEHTHOCTI Ta PO30POCTi B yNpaBIiHHI
Bankom; HesanexHocTi Ta 06’€KTHBHOCTI IIpH OWiHUI nOTOYHOI curyauii B Bauky Ta OPUIHSATTI
pillieHb; 30a1aHCOBAHOTO 3aXHCTy IHTEpeCiB 3alHTEPECOBAHKX CTOPiH BaHKy; YCBiMOMIIEHHS BIaCHO]
BIIIOBINATBHOCTI 32 JisUTLHICTH Ta (iHAHCOBHUIT cTaH banky.

Harnsnosa pana ta komitern HarnsinoBoi pamm namexnnm anmom BUKOHYBaIM cBOI (DyHKIIII Ta
TIOBHOB&KEHHS, BH3HAYAIOYM CTpPATeriumi wim i KOPIIOPAaTHBHI WIiHHOCTI BanKy, 3aiiicHIOIOUYM
KOHTPOJIb 3a JisibHicTIO TIpaBninns Banky Ta cranom crnpaB B banky B 1iioMy, IpencTaBHHUIITBO
iHTepeciB akuionepis Banky y nepepsi misk 3arampauvu 300paMH aKI[ioHepiB, a TAKOXK 3/iHCHIOIUN
3aXHCT NpaB Ta GKOHOMIYHMX IHTEPECIiB aKIiOHepiB, BKIAMHHUKIE Ta iHIIHX KpenutopiB banky,
¢()EKTUBHO BUpIlllyBasia IUTAHHSL, 110 PO3ISIATHC.

[1i7 yac BUpINICHHS MUTAHB, 110 BUHOCKIINCD Ha posrisix Harmsinosoi paju, Harmsosa paxa ta
Kkomitetn Harmsmosoi pamu edekruHO BHKOPUCTOBYBAJIM PE3yJIbTaTH POOOTH, IO NPOBOAMINACH
YUpapiiHHSIM BHYTPIilIHBOrO ayauty bauky, VYmpaBmiHHAM pusukamu banxy, Ymupasminasm
KomIutacHe bauky, 30BHIMHIMK ayuTopamuy.

[Iporsirom 3BiTHOrO mepiomy BimcyTHi QaxTu HCNIPUUHATHOI TOBEAIHKH >KOJHOTO ujieHa
Harusnosoi paau.

JinoBa penyrauist Ta npodeciiiaa mpEAATHICT KOKHOTO wWieHa HarnsmoBoi panu Bignosimae
BUMOTraM YHHHOTO 3aKOHO/IaBCTRA.

HesanexxicTs koxHOro Hesanesxsoro wiena Harisnosoi panu (HE3alEKHOTO JUPEKTOPA)
BLITOBI/Ia€ KPUTEPIsIM, SIKi BU3HAYCHI YMHHEM 3aKOHOABCTBOM.

Kopnioparusre ynpasninus € edextusaum:

- OpraHizoBaHo BaHKOM 3 ypaxyBaHHSIM po3mipy, ocobmuBocTell misbHOCTI Banky, XapaxkTepy
H oOcsaram OaHKiBCHKHX Ta IHIMX (iHAHCOBHX nocnyr, npodimo pusuky baHKy, cHCTeMHOT
BaxmMBOCTI Barky Ta AisneHOCTI GaHKiBChKOI rpymu, 10 CKJIaJy IKOI BXOJIUTH bank;

- Hajae 3smory Harusiiosiit pani ta ITpasiinaio Banky BUKOHYBAaTH CBO1 00OB’SI3KH HAJIEKHUM
YMHOM, BIJUTOBIZHO 10 BUMOT 3aKOHO/IABCTBA T4 CIIPHSE eQeKTHBHOMY Ta BUBKEHOMY IPHIHATTIO
pilleHb KOKHEM 3 OpraHiB YIpaBIiHHS i HaJIXKHOMY YIIPaBJIiHHIO BankoM;

- HasiBHUH YITKUH PO3NOALT IOBHOBAXEHE i BiMIOBI1AMBHOCTI, HATEKHUIL piBeHb mmi3BiTHOCTI
Ta CUCTEMH CTPUMYBAHHS 1 IPOTHUBAT.

3a pesynbTaTaMi IEpPeBIPOK KOHTPOIEOKOUHX OprafiB, YNpaBJliHHA BHYTDIMIHBOTO AyIHTY,
30BHILIHIX ayauTOpiB, mposeneHnx y 2019 poui, He BHSBIEHO HOPYIICHb, 5Ki 6 BIUIMHYJIH Ha
¢dinancosnii cram Ta penyramito Banky. HarmsioBoro pajioro  3MIHCHIOBABCSI KOHTPOJb 3a
CBOCYACHUM  BHKOHAHHAM  PEKOMCHIAL[M, sKi HagaBamcss KOHTPOJIOIOYMMH OpraHamu,
YIpaBIiHHAM BHYTPILHEOTO AYAUTY, 30BHIIIHIME ayJMTOpaMHu 3a pe3yJbTaTaMd IPOBEIACHHUX
IIEPEBIPOK.

B ymoBax Brcokoi KoHKypeHIii Ha PUHKY KPEJUTHUX PECYPCiB i OaHKIBCHKUX MOCIYT, PiBEHb
AKOT IIOCTYNOBO 3poOcTae, INepel BAHKOM MOCTae MUTAHHS [OCTIHHOTO MOIIYKY HOBUX MUISXiB



30UTbIIEHHS  JIOXOMIB Ta 3MEHINEHHs BUTpAT, POBUIMPEHHS TPAJULIHHUX Ta BIPOBAKEHHS
HOBHX OaHKIiBCBKHX ITOCITYT Ta MPOJYKTIB, BCTAHOBJICHHSI KOHKYPEHTHUX I[iH Ha HUX.

3a pesynprataMu IMpPOBEICHOIO aHam3sy nmismenocti Bamky B 2019 poni, Harmsmosa pana
BBA&Xae, 10 B 3BITHOMY IIepiofi MisibHiCTh HarismoBoi pam Oyina 3amoBineHoO0. Harnagosa pana
CBOEIO IISUIBHICTIO, IIOX0 BU3HAYEHHS CTPATEriYHEX MiteH i KOPIIOpaTHBHMX IiHHOCTeH banky,
KOHTPOJIFO 3a JisuibHicTiO [IpaBininms Bamky, Bxurrs 3aXOMIB JIO0 3amo0iraHHS BHHHKHEHHIO
KOH(IIKTIB iHTepeciB y Bauky, 3a6esneueHns (YHKI[OHYBAHHS CHCTEMH BHYTPILIHBOTO KOHTPOJTIO,
3ACHEHHS KOHTPOIIO 32 (yHKI[IOHYBAHHAM CHCTEMH YIPaBIIHHS pU3MKaMK Banky Ta mpuitHsarTs
YIPABIIHCHKHUX PiIlEHb MO0 MiSTBHOCTI Banky B meskax cBoei KommeTenmii, 3ymoBuIa HIOKpAICHHS
(imancoBO-rocmomapchKol AisUIBHOCTI banky. IIpo mo cBijuuTk 36ibIIEHHS aKTHBIB Ta npuOyTKiB
Banky y 3BitHOMY 2019 poui.

lonosa Harusimosoi paju B.M. Kocrennman
ITAT «bAHK BOCTOK»



